
Minutes of the ACLS Board of Directors 
 
Subject:  Open session and regular ACLS board meeting 
Present:  Dick Calandrella, Hanlan Liu, Yuming Liu, Donghai Ma, Jianying Shi (invited, ACLS 

Vice Principle), Jianguo Wang, Zeming Wang, Joanne Wu, and Li Yuan 
Notes taker:  Yuming Liu  
Date/Time:  April 3, 2010 (Saturday) 7:30 – 11:00 p.m. 
Place:   Bellows Farm’s clubhouse, Davis Road, Acton, MA 01720 
 
Meeting minutes: 
 
Open Session 
 
No ACLS parents/students/teachers/volunteers showed up for the open session meeting.  The main 
purpose of hosting the open session meeting is to increase the transparency of the board operation and to 
provide a formal channel for ACLS parents, students, teachers, and volunteers to participate in the 
discussion of major ACLS affairs and future directions of development.  Although the interest shown this 
time was low, the ACLS Board of Directors will continue to host an open session meetings roughly every 
six months in the future.  
 
Regular Meeting 
 
1. Discussion on the budget challenge ACLS is facing 
 
Recently, ACLS received invoices on the rent of facilities for the fall-term operation, 2009 Chinese music 
night, and Spring Festival celebration.  The fee on the use of classrooms and auditoriums has been 
increased by 100% to 150% from a year ago.  With the new rental rate, ACLS will need to pay about 
$20K extra rent for the current school year, which is not budgeted in this school year.  This is a huge 
challenge for ACLS.  
 
There are a couple of possible reasons that caused such an abrupt increase in the rental rate of school 
facilities.  Firstly, in the current tough economic environment, the school district is short on funds and is 
trying in every possible way to raise revenues. Secondly, the director of the Acton-Boxborough 
Community Education (ABCE) changed since last year.  The new director noticed that the rental rate has 
not changed in the past five years and that the rate is indeed much lower than in all neighboring towns.  
The new director would like to raise the rental rate to a level similar to that in neighboring towns.  
 
The board of directors discussed various strategies to resolve this challenging issue.  The near-term 
objective is not to accept the rent at the new raised rate for the current school year since ACLS was not 
prepared for such an unexpected hike in rent.  For this purpose, the board will actively communicate with 
ABCE to negotiate the rent.  If a deal cannot be reached with ABCE, the board will address the issue 
directly to the superintendent.   
 
2. ACLS’ Support to Acton-Boxborough High School 
 
In the past three years, ACLS provides four awards (two in Chinese culture/language and two in 
international affairs with $500 for each award) each year to Acton-Boxborough Regional High School 
(ABRHS) graduates.  The board reviewed the potential impact and publicity of these awards and 
discussed with the ABRHS Chinese language teacher, Ms. Rixin Li.  For this year, the board members 
unanimously agreed to keep the two Chinese culture/language awards, but decided to change the other 



two awards (a total of $1000) to support the “Experience Chinese Language and Culture” summer camp 
program in ABRHS. This new program was initiated by ACLS and co-organized with ABRHS.   
 
3. Acton-Boxborough United Way into Chinese Community 
 
Ms. Shelley Sherman, a board member of Acton-Boxborough United Way (ABUW), gave a brief 
presentation on the history and purpose of ABUW with the intention of expanding its services into the 
Chinese community and seeking potential collaboration with ACLS.  The main functions of ABUW are 
to raise funds and provide services to the people in need in Acton and Boxborough.  The services ABUW 
provides are mostly related to social issues such as that for people who lose their jobs, need assistance in 
language, or need food and housing.   
 
The ACLS board members had a extensive discussion with Shelley Sherman on various possible 
opportunities of collaboration including: inviting ABUW to give seminars to ACLS parents, publishing 
ABUW articles in the ACLS journal and email thread, co-supporting culture events, etc.  To better 
connect with the Chinese community, ABUW would like to have a couple of people from the Chinese 
community to serve in the board of ABUW.  
 
4. ACLS Operation 
 
ACLS principal Jianguo Wang gave a report on the school operation.  In general, the school operation has 
been smooth.  Several issues related to the operation in the Parker Damon Building were discussed. These 
include the non-freshness of the air in the cafeteria where the Taichi class is held and the classrooms that 
the custodian does not unlock on time.  After the principal’s numerous contacts with AB Community 
Education and Dick Calandrella’s direct contact with the facility personnel, the issues have been properly 
resolved.  However, some students were unhappy with the slowness in resolving these issues.  The board 
suggests that the admin needs to further improve the communication with the students by promptly 
informing them of the progress on the issue.  
 
Jianguo proposed a budget for the spring term. The board discussed the budget, but did not make any 
decision on it.  The board believes that the budget needs to be further discussed after the challenging issue 
of rent hiking is clarified.  
 
Jianguo proposed to raise the tuition for the next school year.  The board discussed the proposal, but did 
not make any decision on this. The board believes that more justifications are needed.  
 
5 CSL 6 Class  
 
Joanne Wu, CSL committee member, proposed to have a CSL 6 class after surveying the interests of CSL 
students and discussing with the admin team on the requisite resources (i.e. teacher and classroom).  After 
considering the affordability, all board members support the opening of CSL 6 class next year if there are 
enough interests and available teachers and classrooms.  
 
6 Board Members Election and Principal for Next School Year 
 
ACLS Parent Council will actively prepare for the election of three board members in the near future 
before the end of the school year.  
 
The current principal, Jianguo Wang, expressed interest in continuing his tenure as the principal of ACLS 
for a second year.  The board sincerely and respectfully acknowledges him for his courage and 
willingness to continue serving ACLS and our community.  


