
Minutes of the ACLS Board of Directors 
 
Subject:  Regular ACLS board meeting 
Present:  Fugen Li, Hanlan Liu, Yuming Liu, Donghai Ma, Jianguo Wang, Li Yuan, 

and Xuan Kong (invited, Acton School Committee Member)  
Notes taker:  Yuming Liu  
Date/Time:  January 23, 2010 (Saturday)/7:30 – 10:20 p.m. 
Place:   Yuming Liu’s house, 22 Longmeadow Way, MA 01720 
 
Meeting minutes: 
 
1. Discussion on the results of recent surveys on educational values and interests 
Xuan Kong gave the Board an update on the key results of recent surveys on educational 
values and interests.  Last summer, a special study group made up of AB school 
educators conducted surveys in the Acton-Boxborough community and schools.  The data 
shows: 

a) up to 70~80% of the people surveyed are content with the current quality and 
values of education the school provides 

b) 10~15% of the people would like the school education to have more 
extracurricular programs and to be more competitive, more academic, and more 
internationalized  

c) 10~15% of the people believe that the current school education is too competitive 
and too academic. They would like the school to focus more on athletics and 
performing arts 

 
Further analysis of the background of the people surveyed indicates that the majority of 
people who hold the opinion (b) have lived in Acton-Boxborough for less than 15 years, 
are Asians, or have educations from outside Massachusetts.  The majority of people who 
hold the opinion (c) have lived in Acton-Boxborough for longer than 15 years, are white, 
or received educations in Massachusetts (particularly Acton-Boxborough).  The detailed 
survey results can be found at http://ab.mec.edu/ under school committee news.  
 
The results of the survey are interesting.  Although proper integration of opinions (b) and 
(c) might lead to the best education system in Acton-Boxborough, this task is difficult for 
educators to accomplish.  
 
2 School operation report by Jianguo Wang 
ACLS has been operating smoothly in the fall term.  The Admin, the Parent Council, and 
the Board have been working together and supporting each other to ensure a successful 
fall term.  The fall-term budget is under control without any significant unexpected 
expenditure.  In the fall term, there are a total of 16 weeks of classes including the snow 
make-up day.  In the spring term, there will be a total of 15 weeks of classes including the 
year-end performance without any snow make-up day. This is the best schedule ACLS 
can have based on the availability of the AB Junior High School facility and Parker 
Damon facility.  Student registration for the spring term and preparation of spring term 
operation are well under way.   



Possible improvements for future operation include: (i) a careful budget for any major 
event in order to maintain better control of expenditure; and (ii) an inclusion of the 
options in the on-line registration to donate to ACLS or to become a head parent.  
 
While ACLS continues to grow, it faces more and more challenges. These include:  

1) The AB school superintendent changed since last summer and the director of the 
AB Community Education changed the year before.  They are not so familiar with 
ACLS.  

2) It becomes more and more difficult for ACLS to rent Junior-High School facility 
and High School facility for school/culture events.  

3) The use of the facilities for school/culture events is much more expensive because 
the rent has increased by several folds compared to the rent a couple of years ago.  

4) There are complaints on the constant use of AB Junior High School facility on 
Sunday afternoon because it limits the availability of the facility to other groups 
of Acton and Boxborough town residents.   

5) Due to the large size of ACLS, the AB school superintendent and Community 
Education are concerned with the safety of ACLS operation.  The Community 
Education has proposed that ACLS must hire a senior house manager to help 
manage the school facilities during ACLS operation.  While this is helpful for 
ACLS operation, ACLS must pay an extra fee of ~$4000 per term.  ACLS is still 
negotiating with the Community Education on this issue.  

 
The Board discussed possible ways that may help overcome these challenges in a long 
run. They include: (a) ACLS parents need to participate more in local town activities 
including various town committees; (b) ACLS parents need to be involved more in local 
public school events and activities; (c) ACLS parents need to actively vote; and (d) 
ACLS needs to outreach to certain special groups/peoples to improve relations with the 
local community. 
 
3 Board sub-committee reports 
Chinese Language Teaching Committee (Hanlan Liu): With the numerous meetings and 
endless efforts of the Chinese Language Teaching Working Group, a new class on 
beginning level Chinese language reading and dialogue has been opened for 2010 spring 
term.  There are ~13 students registered for this class, some of whom are previous 
grade7-9 dropouts.   
 
CSL Committee (Joanne Wu):  The “Visiting China” program has been developed.  The 
first speaker, who is scheduled on Feb. 7, 2010, is a high school student. The speaker will 
share something about China with the older CSL classes (CSL-5 and CSL-4) since most 
of the CSL kids have never been to China.  Another speaker will be recruited for the 
Spring Semester if this is successful.  
 
Communication Committee (Li Yuan): Li Yuan will prepare to publish a communication 
letter on major ACLS events that occurred in November, December of 2009, and January 
of 2010.  The next board meeting will be open to parents.  Fugen Li will develop the 
guides for running the open board meeting.  


